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Our School 

At Chidlow Primary School we are committed to all of our students becoming champions in 

learning and life by providing a safe and supportive learning environment in which we strive 

to ensure that every student makes good progress every year and each teacher uses highly 

effective, evidence based practice. Chidlow PS prides itself on our motto of ‘Working 

Together’ and parents are encouraged to be actively engaged in their child’s schooling. We 

know the importance of students’ physical, emotional and social wellbeing to their 

achievement, happiness and success at school and we support this through high expectations 

and caring, quality relationships.  

Our Vision  

Creating champions in learning and life. 

Our Values  

Dream Big – Aim High – Make Mistakes Count – Never Give Up – Be Respectful – Be Honest 

and Brave – Be Kind – Care for Yourself, Others, and Our World – Laugh and Enjoy – Follow 

Your Passions – and Celebrate  

Our Key Objectives  

At Chidlow PS we strive to:  

 Establish clear targets and set high expectations, academic and non-academic, for our 

students 

 Engage all staff in systematic, continuous and comprehensive self-assessment 

processes related to student achievement and school operations 

 Deliver high quality teaching and learning programs aligned to the WA Curriculum and 

Assessment Outline 

 Expand the quality of teaching through collaboratively sharing expertise, skills and 

understandings 

 Establish a learning environment that is safe, caring and inclusive 

 Target resources through school improvement planning to maximise student 

achievement 

 Build strong relationships and positive interactions between the school and its 

community  

Our Self-Assessment Process  

Successful students are at the core of our school improvement, with both academic and non-

academic standards the central focus. Chidlow PS promotes initiatives linked to the 

Department of Education Strategic Plan 2020-2024 and Classroom First Strategy. We 

structure our self-assessment according to the School Improvement and Accountability 

Framework. Teaching, Learning Environment, Leadership, Resources and Relationships are 

the five key areas of focus that are monitored to determine our effectiveness in relation to 

student achievement in the focus areas identified. Our school improvement cycle is an ongoing 

process encompassing three components: we assess data, plan for improvement and implement 

these plans. 



Our Beliefs About Learning 

We believe that… 

 All students can be confident, successful learners 

 Students learn best when motivated, engaged and challenged  

 Learning happens best when quality relationships between staff, students and parents 

are based on trust and mutual respect  

 Students unique skills, strengths and talents need to be valued, respected and 

accommodated 

 Students need the opportunity to observe, practice and actively engage in learning 

experiences 

 Everyone is a learner and it is a lifelong process 

 Students need to take responsibility for their own learning by being reflective and 

setting goals for improvement 

 We need to set high expectations for all students to achieve their personal best  

 Students learn in different ways and at different rates  

 Students need the skills to be adaptable learners in the future world 

Here is where we are:  

We have been successful in improving student outcomes over the last three years to ensure we 

are achieving at or above like schools in NAPLAN. Our targets have been met. The 

implementation of whole school approaches such as the phonics program, Sounds Write, 

Positive Behaviour in Schools and Explicit Instruction has been effective in improving 

outcomes for our students. The school has a very clear strategic direction and strong processes 

in place to ensure we are holding ourselves to account to the achievement targets set. Analysis 

of the data indicates boys are underperforming in relation to girls in all areas. Student feedback 

also indicates that the number of our students who are interested and motivated at school is 

lower than like school norms. 

Why we want it to be different: 

Our school vision is to create champions in learning and life and in order to achieve this vision 

we need to grow champion mindsets in all our students. We need to motivate and engage 

students in their learning and ensure that all students are making progress in their learning. We 

need to build our whole school practices to ensure that literacy and numeracy instruction is 

clear, consistent and highly effective across all classes. We also need to build future focused 

education practices that allow students to develop the skills necessary for the 21st century.  

This is how we are going to get there: 

The School Plan for 2020-2022 will focus on continuing to develop highly effective whole 

school approaches in literacy and numeracy with a particular focus on Number understandings 

and Writing. Engaging students in their learning will also be a major focus through the 

implementation of students’ feedback on their learning, and integration of STEM and digital 

technologies across the curriculum. Individual student progress will be monitored to ensure we 

are accountable to all students making good progress every year.  



 

 

 

Targets 

1.1 By 2022 improve levels of student achievement in NAPLAN in Reading and 

Numeracy to match state means. 

1.2 By 2022 ensure that all students maintain or improve their percentile score in PAT 

M and PAT R each year.  

1.3 By 2022 every student will have increased basic facts fluency scores each year by at 

least 5 

1.4 By 2022 all students will have increased their BrightPath writing score by 10 or 

more points each year 

 

 

 

 

Targets 

2.1 By 2022 teachers report through staff surveys that they are effectively using data to 

inform their practice from 71% to 85% 

2.2 By 2022 core curriculum for each year level in English and Maths is documented 

and included in teacher planning 

2.3 By 2022 teachers report through staff surveys improved levels of collaboration from 

65% to 80% 

Strategies Monitoring 

Implement quality whole school diagnostic 
tools to inform planning and differentiation. 

- Teachers work collaboratively using 

student data and a case management 

approach to improve writing 

outcomes 

Develop whole school planning documents for 
Numeracy in line with Western Australian 
Curriculum. 
Continue the whole school implementation of 
Mathematics program (iMaths) as a resource. 
Use whole school diagnostic tools and 
moderation to inform teacher judgements. 
Problem solving Whole school tool kit of 
problem solving and add problem solving to 
mental set. 

- Continued implementation of 

Sounds Write from PP to Year 6 

- Implementation of Big 5 in reading 

programs with focus on Vocabulary 

and Fluency 

- Develop basic math facts fluency  

- Implement strategies for teaching 

number understanding using mental 

computation and place value visual 

trajectories  

Focus Area 1 – Excellence in Learning 

Chidlow Primary School will set high expectations for every student and provide a quality 

educational program to support all students making progress every year.  

Focus Area 2 – Excellence in Teaching 

Chidlow Primary School staff will work collaboratively to implement effective teaching and 

learning practices.   



2.4 By 2022 a common explicit instructional model is being used consistently in all 

classrooms in Reading, Writing and Mathematics 

Strategies Monitoring 

Implement strategies and to meet the 
differentiated needs of academically capable 
students. 

- Continued implementation of 

explicit instructional model (I Do, 

We Do, You Do) including daily 

review, lesson intentions and 

engagement norms 

Teachers plan, assess and report to parents 
using the Western Australian Curriculum. 
 
Provide Professional Learning to embed the 
Western Australian Curriculum and 
Assessment Outline. 
Develop whole school planning documents for 
Literacy & Numeracy in line with Western 
Australian Curriculum. 

- Develop school based curriculum 

scope and sequence documents for 

each year level in English and Maths 

- Develop collaborative teams 

focussed on using data to track 

student improvement in Reading, 

Writing and Mathematics 

- Use diagnostic assessments to 

identify gaps in Numeracy and target 

student needs 

 

 

 

 

Targets 

3.1 By 2022 the number of students scoring consistently in reports for ‘Works to the 

best of their ability’ and ‘Is enthusiastic about learning’ increases from 50% to 75% 

3.2 By 2022 students will demonstrate increased positive behaviour with a reduction in 

office detention reducing by 30% 

3.3 By 2022 parent survey results will show an increase in parental engagement in 

student learning: Parents are informed and parents support learning at home from 

73% to 80% 

 

Strategies Monitoring  

Encourage family and the wider community 
involvement in the school. 
Explicitly teach the Positive Behaviour Schools 
program across all year levels. 
Chaplaincy program to support individuals and 
provide social skills programs for identified 
small groups of students. 

- Consolidate whole school Positive 

Behaviour Support program 

- Enhance opportunities for parental 

engagement in student learning 

- Implement strategies to develop growth 

mindsets for being champion learners 

Ensure the full implementation of Languages 
and Digital Technologies Curriculum according 
to SCSA timeline. 
Continue to embed STEM and ICT skills and 
processes into other curriculum areas. 

- Implement strategies for improving 

student engagement through the 

integration of Languages, STEM, and 

digital technologies into the 

curriculum  

Focus Area 3 – Student Engagement 

Chidlow Primary School will provide a safe, supportive environment focused on students’ 

physical, social, emotional and academic wellbeing which is evidenced by a high standard of 

student behaviour and positive engagement in learning. 


